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Two important announcements
were made recently that both impact the Odenton Town Center.
Anne Arundel County announced the start of its process to up-
date its General Development Plan (GDP) and the Central Mary-
land Chamber announced the formation of its reinvigorated
“Odenton Now “Coalition. Each is important in its own right for
different reasons. However, they have in common their likely
concentration on the continuing buildout of the Odenton Town
Center, guided by its own County adopted Odenton Town Center
Master Plan (OTCMP) since 1994. They present opportunity for
supporting and accelerating the managed growth of our area,
while at the same time presenting challenges to implementing
plans and “getting the job done” after 40 plus years of planning.

The County’s GDP has been updated on the average
of every ten years, so this is the 6" time for this process since
the County began it in 1968. Having been around for each and
every Plan process, | can say they all differ in approach, some
depending more on in-house planners and some with outside
consultants. In theory, the GDP is general as to land use and
depends on updates of its utility, transportation, environmental
and other master plans to implement the general plan. Most
critically, the County’s Capital Improvement Plan and budget are
to finance the improvements indicated by these plans.

The GDP has changed little in concept over 5 dec-
ades, depending on West County (including the Odenton Town
Center) to be the prime driver of employment and residential
growth. That is exactly what has taken place. However the mar-
ket has driven that more than the Plan. Arundel Mills and The
Village of Waugh Chapel were prime examples, while the Oden-
ton Town Center languished behind and the County’s imple-
menting ordinance, utilities, transportation and Capital Improve-
ment lacked coordination and also lagged behind. Most growth
in population, income and traffic in West County came from
developer fronted utility improvements and road and sidewalk
construction.

The County has for the first time under the current
administration understood the County is the developer of its
Town Center Plan for Odenton. Departmental coordination,
planning and particularly funding were committed to support the
OTCMP. The transit oriented development project at the MARC
station, though delayed again, is a major financial commitment
for the County. However, there are numerous other projects
prioritized for need and submitted to Anne Arundel County by the
community.

Hopefully, the County will not lose sight of the pro-
jects needing immediate design and funding to improve the
connectivity between all the major development areas in West
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Way Cax’t WE Seem To

FIR QLB ERONEN TRANSPORATION SYSTEM'?

Stuart Title
| have been involved with, and an advocate for, public transit since joining the
Board of the former non-profit Corridor Transportation Corporation (CTC) back in
1999. | served as President for six years and then remained on the Board when
CTC became the CMRT (Central Maryland Regional Transit) and served until July
2014. Following are my observations since then and the consequences:

Over that period of time | cannot tell you how many transit plans and studies were
done by the same people. So there have been few, if any, new or fresh ideas,
thought processes or suggested solutions. The definition of insanity is doing the
same thing over and over and expecting different results. WE CONTINUE THE
INSANITY AS YOU READ THIS.

It took 16 years to find a property, wade through the bureaucracy, and build a bus

maintenance facility with two counties, in
Dn Yuu KNuw agreement from the start about splitting
2018 will mark 50 years of have been saved during that time to
waiting for fulfillment of the  expand services or improve venhicles.
buildout of Anne Arundel BUT IT WASN'T.
County’s largest town
center—Odenton Town
Center.

responsibilities. Millions of dollars could

Unfortunately funding and its formulas
continue to be an obstruction. When it
comes to funding public transit, federal
funding is generally for major projects in
metropolitan areas, not areas such as central Maryland with a larger population and
workforce than the two major metropolitan areas in Maryland. The

current solution is privately funded roads/transit. These for-profit

solutions may be the wave of the future (ICC, MagLev, HOV)...so

long as enough people need and can afford to use them. NOT

YET DEMONSTRATED IN THE USA.

The “culture” of taking public transit needs to be changed. It is perfectly acceptable
in major cities across socio and economic means. However when we look at small-
er metropolitan and suburban areas, not so much; its primarily blue collar, entry
level riders. In order to get white collar, executive level riders out of their cars
and accept public transportation, the “culture” needs to be changed, in addi-
tion to offering a clean, reliable choice. UBER AND LYFT HAVE BEGUN THAT
PROCESS IN SOME RESPECTS.

Funding, innovation and fundamental change in culture continue to be major imped-
iments to dramatically

“fixing our transportation

system”.
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County. They are critical to creating a sense of place and community for the
many new developments and growing population. They've been part of the
Odenton Town Center Master Plan and all its revisions for many years.
The “Odenton Now” group was borne out of the frustration of owners
and developers a number of years ago. The
group’s focus on providing infrastructure in
cooperation with the County, is what created
the degree of activity we see today in Oden-
ton. The group, now under the auspices of the
Central Maryland Chamber (formerly the
West County Chamber that merged with the
BW Corridor Chamber), is beginning a new
push to keep the County’s “eye on the ball”.
Sidewalks, local road and intersection im-
provements must be funded now for the
vision of the GDP and OTCMP past, present and future to be realized.
Let's do it NOW.

Enjoying Local Fare

AJP was a sponsor of the Central Maryland Chamber’s
Taste of the Region held at Maryland Live! Casino

ARE YOU RFEADY?

by Michele Waits

1 recently read an article on the five traits of an exempla-
ry property manager. Things like communication,
knowledge & resources, professionalism and being good
with numbers. Those are important traits for which 1
believe we qualify, however, there are a few others we
exhibit which make us stand out as a provider. We're
creative problem solvers, we re responsive, we go above
and beyond the call of duty, and our experienced man-
agement team has the ability to work individually with
tenants based on their unique circumstances. Whether
you’re a mom & pop or a national tenant, each is afford-
ed personal attention.

We 're on site. Our Facilities Manager can receive noti-
fications in the field allowing faster response time.

We 're into preventative maintenance. We have long time
relationships with our vendors. We strive to keep our
properties in good condition, with regular continual up-
dates while taking our tenants’ work schedules into con-
sideration. We 're warriors: we climb heights, plunge
depths, repel insects, and have even snake wrestled.

We 're calculating. No — not that kind! The computing
kind. And were fair. In overall administration we 're
analyzing, evaluating, estimating, and forecasting. We
manage and monitor the financial aspects and elements
of each lease so we can make better property decisions
to maximize our success together.

Overall property management requires a big picture
perspective; from lease administration to communication
to maintenance to accounting to analysis and review - all
by a collaborating team. Our business serves your busi-
ness. If you're ready for exemplary property manage-
ment, please contact us ....we re ready for you.

Sign up for our e-version of the newsletter at www.ajprop.net under the News
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